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The success story continues at Barnett Waddingham with this re-
cent financial year (18/19), they have achieved double-digit annual 
revenue growth, representing a stand-out performance in the risk, 
pensions, insurance and investment markets.

A brand refresh and visual identity for the UK’s largest independent provider of 
actuarial, administration and consultancy services. This established company has 
now 73 partners and over 1200 employees across 8 UK offices.

Challenge

In 2016, Barnett Waddingham (BW) was faced with changing and challenging 
markets. Recognising that their existing brand identity required more than a facelift, 
it needed a refresh that went deep within the organisation. Renaming the business 
at that time was given as an option and the potential to shorten to BW in the long 
term was also a considered.

Clarity was employed to bring a clear case for change and a strategy on how to  
implement this across the whole business in these crucial times of rapid change.

Approach

The understanding for all was at the core of our strategy — starting with an audit, it 
became a highly collaborative process, interviewing the partners within the busi-
ness and from the clients perspective too. Our findings showed that although the 
brand was alive, it was not thriving — we needed to help BW develop and craft a 
story that would drive it forward for the future in a sustainable way.

Revitalising the brand meant building a clear proposition to clients and employees 
and it was not only about the who, what and how, but more importantly, the why. 

Working closely with the Management Board, Clarity helped revive and develop the 
BW purpose, principles and values. These core elements helped to create a strong 
foundation on which to build a unique and engaging story told through their prom-
ise ‘to do the right thing’.  

Outcome

The value of the brand refresh has been enjoyed and delivered across the business, 
enabling employees to work closer together with common purpose and energy.

Ellipses within the new logotype represent various aspects of the business and are 
used within the BW customer and employee presentations. This compelling story 
is built on a solid foundation of principles and values.

The new strapline ‘beyond the expected’ helped to connect the communication  
dots whilst supporting a fresh, dynamic logo. This new project has delivered a 
much needed spark within the business, delivered through the ‘beyond’ employee  
engagement campaign developed by Clarity.

Clients can expect a more confident presentation and delivery of the brand across  
all touchpoints. As part of the ongoing brand programme, Clarity continues to 
advise and contribute value for BW and are constantly looking to develop their 
relationship.

From a £66m turnover to a £99m turnover in three years is a testament 
to BW’s focus and professionalism within their markets.

Clarity is proud to be a part of their continued success.
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Clarity provided:

Research and interviews

Naming exercise

Workshops

Brand strategy

Visual styling

Logo development

Visual identity

Tone of voice

Identity guidelines

Literature

Internal walls

Practice areas branding

Revised and created:

•  Purpose 

•  Values 

•  Principles

•  Promise

•  Story

•  Strapline

•  Public statement

•  Internal brand

•  �Tone of voice & visual  
imagery guidelines

F I N A N C I A L

Breaking News

17%  YOY Growth 49%  Growth in last 3 years
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Making pensions 
accounting work for you
Survey of assumptions used at 31 December 2016

Beyond.

 

 What does going 
‘Beyond the expected’ 
 mean to you? 

“For me, it’s accepting a daunting challenge. 
 I have learnt that beyond my comfort zone 
 is a better version of myself!”

 Chido Mwayera | Pension Administration | Leeds
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Why BWell 
Exploring wellbeing in the workplace in 2017

Insurance 
consulting
Tailored advice, putting 
clients first

Barnett Waddingham is proud to be a leading independent 
UK consultancy at the forefront of risk, pensions, investment 
and insurance. 

We’re a team of over 900 people, each delivering on our 

values and our promise to ensure the highest levels of trust, 

integrity and quality.

Everything we stand for at Barnett Waddingham is 

embedded in our promise – to do the right thing. 

About Barnett 

Waddingham

Formed in 1989

100% owned by our  

68 partners

Over 900 consultants 

and staff

8 offices across the UK

We’ve applied this meaningful principle across all aspects 

of our business with continued success. Our continued and 

long-term focus on delivering value is our commitment to 

all our people and clients.

      1www.barnett-waddingham.co.uk/insurance

“Once in a while you come across a professional 

service firm that operates in a rather superior way - it’s 

hard to put your finger on it, but you know it when 

you see it. Barnett Waddingham is such a firm.”

JONATHAN DUCK
CEO, Amtico International Limited

Second Floor  85 Great Portland Street London W1W 7LT  United Kingdom

+ 44 (0) 203 302 1757   I   + 44 (0) 7940 916759  I   branded@clarityaccelerated.com   I   www.clarityaccelerated.com

brand and change consultants


