
Based in Minneapolis, Continental Hydraulics provide advanced 
engineering solutions for the application issues their customers  
are facing across North America.

As a member of the Duplomatic Group in Europe, Continental 
were charged with achieving higher growth and productivity. 

Challenge

Clarity was faced with a cultural differences internally with a reluctance to change.

In addition, the company had no brand visibility, marketing strategy or online  
activity that was effective. With the directive to make Continental a player in the 
industrial and mobile markets in North America, Clarity faced up to the challenge.

Approach

With so much to do, Clarity focused initially on the internal culture, aligning the 
workforce to a new vision and purpose culminating in the ‘pride inside’ internal 
campaign. This first step helped employees to take ownership of their own culture 
in North America. Because Europe was seen as a threat that disrupted their way of 
working, messages had to be created and delivered to a lay the fears throughout 
the 90 strong workforce.

Next was to establish the ‘four pillars of difference’ within the brand proposition and 
create effective communications that consistently promoted these important and 
strategic values.  

Outcome

18 months into our work, Continental have re-established itself as a visible  
contender in their markets and have developed a confidence helped by a refreshed 
tone of voice. With active LinkedIn postings, distributor merchandise support,  
revised literature and a large exhibition in Las Vegas in 2020, Continental is on its 
way to healthy growth as a stronger united business.    

CHANGE FOR GROWTH  I   Continental Hydraulics

Clarity provided:

Brand strategy 

Brand identity

Product naming

Internal Comms

Safety campaign

Brand guidelines

Literature

PowerPoint

Company presentation

Conference branding

Newsletter

Social media

Exhibition theme

Distributor comms

Revised and created:

•  Value proposition

•  Purpose 

•  Values 

•  Strapline

•   Tone of voice 

E N G I N E E R I N G

CONTINENTAL HYDRAULICS IS A SUBSIDIARY OF
THE DUPLOMATIC MOTION SOLUTIONS GROUP

 SOLUTIONSPRODUCTS

DIRECTIONAL 
CONTROL VALVES

PROPORTIONAL PRODUCTS
ELECTRONICS

HYDRAULIC PUMPS
POWER UNITS

MODULAR STACK VALVES
INLINE VALVES

MANIFOLDS

INDUSTRIES

ENERGY
OIL & GAS

INJECTION MOLDING
FOUNDRY

AUTOMOTIVE
FOOD PROCESSING

AGRICULTURE
MACHINE TOOL

“Overarching value proposition”

HERITAGE
& EXPERIENCE

ENGINEERING
KNOW-HOW

TECHNICAL
TEAMS

PURPOSE

APPLIED ENGINEERING

INSIGHTS AND EXPERIENCE

CONSTANT SYSTEM 
DEVELOPMENT

ENGINEERS WHO LISTEN
& DELIVER

VALUES

STAKEHOLDERS

STRAPLINE
FONT   FS ALBERT ITALIC

MASTER LOGOS ALL TO PATHS

LOGOTYPE FINAL ARTWORKS

Four Pillars of Difference

ENGINEERING EXCELLENCE

APPLICATION KNOW-HOW

PEOPLE WHO CARE

EASY TO DO BUSINESS WITH
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brand and change consultants

Investing in the future is at the heart of Continental’s innovation and 
sustainability programme. Ensuring that products in application are 
reliable, robust and ready to perform allows our customers to part-
ner with us to gain maximum value.

...see more

No.4

* Source: US DOE Market Report 2018

CONTINENTAL ARE FUTURE READY.

6.5%

WITH WIND ENERGY PROVIDING
OF OUR 
NATION’S 
ELECTRICITY...

*

Investing in the future is at the heart of Continental. We ensure that 
our hydraulic valves in renewable energy applications are reliable, 
robust and ready to perform, allowing our customers to maximize 
effi  ciencies.

PISTON PUMPS

PISTON PUMPS

TO 4000psi

growing forward together
Acquisition 
Brand 
Integration


